Stadium Security:

Keeping the

Eye on the Ball

There are several unique factors that come into play when securing large sports events. For systems integrators, this
means incorporating different kinds of technology and devices to ensure smooth operation at the right time.
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hen the
MetLife
Stadium
in New
Jersey,
U.S.,
was being readied for the annual
football tournament last year, the
people responsible for security had
decided to go for a shootout to find
the most suitable solution, before
selecting Arecont Vision’s products.
Obviously, such large sports events
are always a major security risk, not
just because it’s a mass gathering
but also because of the money at
stake.
The natural concern while
preparing security systems for such
events is that everything — every
single device and component —
should integrate and work together
at the crucial time of the event.
Moreover, the devices may not be
used continuously once an event
has concluded, so it’s essential that
they are ready to jump into action
whenever required.
“Due to the security demands
that accompany an event like
hosting The Big Game, and keeping
the fans in attendance safe and
secure during the experience, the
security team at MetLife Stadium
wanted a solution that allowed
them to see every face, seat, and
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common area inside and outside of the stadium in perfect detail,”
said Becky Zhou, VP of Sales for Asia Pacific at Arecont Vision.
“Additionally, they wanted to use cameras that would allow them
the ability to see everything but not be obvious to visitors to
the stadium. By using Arecont Vision cameras to reduce overall
camera counts, MetLife Stdium’s
security team was able to achieve
its goal of implementing an
unobtrusive high-performance
surveillance system.”

A PotentiAl
VerticAl for
SyStemS integrAtorS



 Dan Donovan, VP,
Sport & Entertainment,
Guidepost Solutions
 Hagai Katz, Senior VP,
Business Development
and Marketing, Magal
Security Systems
 Andre Leitao, Business
Development Manager,
Stadium and Sports
Arenas, Bosch Security
Systems

The technical complexities of managing
large arenas, combined with the critical fact
that every single device needs to be integrated
for smooth operation, makes it vital that
professional systems integrators (SI) handle this
vertical. From an SI’s perspective, this is a good
opportunity to diverge their business into, but
unlike several other verticals, there are certain unique
points to take note of.
Given the international nature of large sports events,
it is inevitable that SIs who work in this vertical have a
multinational presence. Those SIs who might consider
entering this vertical would be better off expanding
their global footprint.
SIs who are already in this vertical are keen to
make sure that with each project they are able to
leave a good impression that would help them
expand their reference list globally.

Having the Resources to Meet the Needs
But an extensive network is only the first step to this
vertical. Considering the complex nature of integrating
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devices in this vertical, SIs have to
make sure they have the resources to
provide what the situation requires.
Dan Donovan, VP of Sport &
Entertainment at Guidepost Solutions,
a consultant involved in securing the
University of Phoenix Stadium which
hosted the Super Bowl this year agreed
to this, as he explained the criteria that

was used to select SIs for the project.
“Once the design was complete
we conducted vendor reviews and
developed the request for proposal
(RFP) for SIs and vendors to respond
to,” Donovan said. “The integrator

was selected based on their solution,
experience working in the building,
and the systems they recommended
to meet the overall design requirements.”
Not many companies know this

as well as Johnson Controls, who
 José López Martin,
installed and integrated building
Senior VP, Latin America,
IndigoVision
systems for the world soccer champi Roland Meier, Head
of Panomera Multifocal
onship in Brazil in 2014. Subramaniam
Sensor Systems,
Jeeva Subbiah, Building Technology
Dallmeier electronic
 Subramaniam Jeeva
and Services Manager for Building
Subbiah, Building
Technology and Services
Efficiency in Asia at Johnson Controls
Manager, Building
pointed out that while the company’s
Efficiency Asia, Johnson
Controls
track record helped them stand out in
the market, the difficulties involved had
to be managed with utmost care.
“The integration has to be carefully
thought through,” Subbiah said. “For
example, if a fire alarm detects smoke
in the stadium, that alarm triggers a

series of immediate events. Law enforcement is notified. Surveillance
cameras will turn to focus on the area. The heating, ventilation, and
air-conditioning (HVAC) system immediately turns off air flow to weaken
the fire. Gates and access doors automatically open as a mass notification system alerts fans and provides direction to exit the facility.”

Prioritizing requirements to secure the
event
When providing security services to sports events with large crowds,
the goal is not just to ensure safety but to make sure that the people
feel safe-enough to enjoy the game. Emphasizing this point, Andre
Leitao, Business Development Manager for Stadiums and Sports
Arenas at Bosch Security Systems said that a proactive effort is the
only answer to this problem. Solutions from Bosch Security Systems
have been installed in over 1,000 stadiums in the recent years,
including those from the Spanish Football League.
“Fortunately, over the last years the number of incidents has
reduced dramatically after major improvements in the infrastructures, technology, and experience,” said Leitao. “However, while most
stadiums enjoy a clean sheet, the risk awareness is also decreasing and
concerns with security go along. Therefore, defining and following
strict standards is paramount. International and national sport associations and governmental agencies have been very busy with this and
shall continue.”
A sense of safety for fans could be crucial, but when it comes to
major sports events, security is not limited to stadiums. Hagai Katz,
Senior VP of Business Development and Marketing at Magal Security
Systems pointed out that securing a sports event means securing
not only the stadium but also places like training grounds and the
accommodation zones. Integrators have to be aware of the nature of
threats, processes and standard operations in each of these separate
areas.
“When building a security strategy for large sporting event you
need to address various threats such as terrorism, crowd control,
hooliganism & violence, and criminal activity,” Katz said.

Asia Corner: Requirements that Depend on the Location
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In 2007, when the Chinese government brought Honeywell Building Solutions (HBS)
on board to secure the Bird’s Nest stadium in Beijing, the main concern was the
following year’s Olympic Games.
That was the first time China hosted the Olympics. Considering the different kinds of
devices that had to be integrated and the country’s developing infrastructure, ensuring
security could have been quite a difficult task in itself. But for systems integrators who might be
interested in this vertical, a point to note would be the specific requirements that were unique to
this event.
One of Beijing’s major concerns then had been its deteriorating air quality. Numerous reports from
international media had highlighted this issue much ahead of the Olympics and how this could hurt the
event. Hence it was important for the authorities to make concrete efforts to put up an eco-friendly front,
along with the standard security measures.
“With so many athletes and tourists from around the world coming to Beijing, safety was the top priority to
the stadiums,” said Ding You, District Sales Leader at HBS in Beijing. “Also, as a leading provider of smart
building solutions, Honeywell’s goal was to help Beijing achieve its Olympics themes – Green Olympics,
Hi-tech Olympics, and People’s Olympics by adopting its energy saving techniques.”

mAjor chAllengeS
for Sis in thiS
VerticAl
For the world soccer championship
in Brazil in 2014, Johnson Controls
designed, installed and integrated
dozens of systems, including video
surveillance, access controls, and fire
alarms. Integrating several different

devices to the modern-day requirements was a crucial part that posed a significant challenge.
“Priority considerations include accessibility, crowd control, and safety,”
Subbiah said. “Stadium design now places a huge emphasis on ensuring
the safety of spectators as a result of several major incidents during football
matches. Energy efficiency and sustainable design is also becoming increasingly important.”
To complicate the integration process, not all
sections of stadiums and their allied areas may
be constructed at the same time. Even if a main
stadium is ready for an event much ahead of
schedule, sections like training sites and the
accommodation areas may be finished only at
the last minute. Such a race against time often poses
considerable difficulties to the SI’s work.
To top it all, challenges may not just be technical. Considering
the scale of such events and the variety of parties involved in its organization, there may
be several kinds of hindrances to completing the project. Katz further referred to the
various non-technical challenges that SIs may face in this vertical.
“As approaching the opening game there were a few stakeholders who could
intervene and affected the securing procedures such as local police, security and
rescue forces, government committees, etc.,” Katz said. “Therefore you need to be well
prepared for last minute changes and adaptations.”
Subbiah echoed similar thoughts while elaborating on his company’s experience.
“There are many stakeholders involved and many experts needed for a complex
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which has been instrumental in securing several
international stadiums including the Olympic stadium
in Berlin and Goodison Park soccer stadium in
Liverpool, England.
“The multifocal sensor technology opens up a huge
market for planners and system integrators, not just
in the stadium sector, but especially for commerce
and industry,” said Roland Meier, Head of Panomera
Multifocal Sensor Systems at Dallmeier electronic.

new and upcoming trendS Set
to make an impact
Securing large sports events is not just about the stadiums,
but also about training and accommodation areas.

project,” he said. “It is critical to
include key stakeholders and
experts from the design stage to
avoid silos. For example, a senior
team needs to come together
at an earlier stage to decide on a
comprehensive security policy that
covers both physical and logical
security.”

Value-added
Support from
manufacturerS

JUL 2015 ● www.asmag.com

Several manufacturers have
specific products that they
recommend for use in this vertical
and hence there is a range of
options for SIs to choose from.
Given such a situation vendors
are forced to offer the latter
adequate value-added services. For
instance companies like Arecont
Vision are going all out to see that
distributors and SIs are getting the
best deal, with special pre- and
post-sales support.
“When it comes to a shootout
[which would decide if an SI wins
the project], SIs and distributors
can always invite Arecont Vision
personnel and we will make sure
that they get the best results,” said
Zhou. “The SI can have higher
win-rate with us.”
Speaking along similar lines,
Dallmeier electronic highlighted
their multifocal sensor technology
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Several manufacturers have
specific products
that they
recommend for
use in this vertical
and hence there is
a range of options
for SIs to choose
from.

José López Martin, Senior VP of Indigovision in Latin
America, has significant experience in sports events
security as the company had played a major part
in securing the 2014 soccer world cup in Brazil. According to him, the
major change that’s seen over the years is the increase in the number of
cameras and the technology required to manage them simultaneously.
“For instance, eight years ago a stadium was monitored by 80 cameras,
but today as much as 400 or more cameras do the job,” Martin said. “To
monitor such huge loads of data that come in, either you need to have
lots of people in the control room, or ideally, there should be intelligent
technology that will inform you when something needs attention.”
Donovan concurs to this idea, adding that there is a change in
perspective when it comes to the security requirements for sports events.
“Over the years, there has been an increase for video surveillance
needs for major events from a proactive crowd management point-ofview to an incident response point-of-view and from a reactive ability to
understand specific incidents because we have captured them on video,”
Donovan said.
Leitao added that more efforts are also being made to ensure security
without affecting spectators’ experience.
“While preserving the fan experience, video cameras are being
positioned out of sight of the spectators (such as on the opposite side
of the stadium), maintaining at the same time their full functionality
— delivering images of the fans to help with crowd management and
gathering evidence should something wrong happen,” Leitao said.
“Operation is also receiving more attention, with technologies such as
image stitching, or even better, a 3D view of the stadium where the
operator can move around and see the whole crowd in real time.”



towardS non-intruSiVe Security SyStemS


 Ding You, District Sales
Leader, Honeywell
Building Solutions
 Becky Zhou, VP of
Sales, Asia Pacific,
Arecont Vision

In short, while the demand for higher resolution images and the
bandwidth to support it would continue into the future, what would
really make the difference are intelligent analytic systems that could
simplify the process of surveillance. But there are also concerns that
more cameras could make spectators feel intruded. Hence the trend is to
move towards a system that would blend-in with the background and
yet let people feel protected. In Leitao’s words, security should be (and
is) reinventing itself to turn into supporting the fan experience — rather
than interfering with it.

